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Profile 
Driving organizational success through strategic communications that engage employees in the business. 
Background Summary

Comprehensive employee engagement, change management and leadership communications experience, including strategy development and delivery that address a range of corporate issues, such as post-merger/acquisition integration, cultural change, and transformational initiatives.  Broad experience managing client and agency teams to deliver measurable results for a range of culturally diverse global organizations, via effective communications strategies, tactics and channels (including intranet, internal social media, videoconferencing, webinars, webcasts, and podcasts).  
Professional Experience
Communications Counselor
Strategic Business Communications, S.P.
Oct. 1999 — Present
Strategic change management, internal and leadership communications counsel to clients, including Philips Healthcare, Schering-Plough (Merck), Guardian Life Insurance, Nissan Americas, GE Healthcare, Xcel Energy, Denver Post, Stora Enso Oyj, and Pharmacia Corp. (Pfizer) and ImmunoGen.
Consultant

Weber Shandwick
June 2014 – January 2018
Contracted counselor with Weber Shandwick’s Employee Engagement & Change Management practice. Client assignments include WebMD, SABIC and Fannie Mae for employee communications, engagement and change management.
Account Director, Corporate & Strategy 

WCG (unit of W2O Group)
Sept. 2012 – Dec. 2013 

Account director with WCG’s Corporate & Strategy Group, a leading integrated communications counseling firm. Client assignments included Verizon Wireless, GlaxoSmithKline Vaccines, Sanofi-Aventis, and EMD Serono for internal communications, leadership communications, and change management communications. 
Communications Counselor

General Motors Corporation
Jan. 2001 — Dec. 2005

Strategic communications counsel: strategic planning and writing support for executive communications, internal communications, GM’s quadrennial “Global Leadership Conference,” and external corporate positioning.
Senior Vice President, Account Supervisor

GCI BoxenbaumGrates (unit of GCI Group, Grey Advertising)
May 1990 — Sep. 1999

Communications Counsel

Internal communications, marketing communications and community relations for clients that included United Airlines, General Motors, Arthur D. Little, British Airways, Coca-Cola Enterprises, Caterpillar, Sappi (S.D. Warren), Mobil Chemicals, BASF, and Society of the Plastics Industry.
Selected Accomplishments

Communications in support of a strategic realignment – Guardian Life Insurance (New York, NY)
· Employee communications strategy rallied enterprise-wide support for new corporate strategy, consisting of training module to immerse employees in the mindset of the customer, supported by information on intranet 

Change management communications – GlaxoSmithKline Vaccines (Wavre, Belgium)
· Developed new teaching/learning approach vs. a promoting/selling style of engagement, resulting in tangible transformation realized at all levels of organization 

Post-acquisition integration communications – Philips Healthcare (Andover, MA)
· Narrative distilling essence of strategy behind acquisition and relative value companies brought to one another provided consistent, approved language for communicating integration in support of business objectives 
Multi-site communications – General Motors Corporation (Detroit, MI)

· Developed strategy for and implemented internal communications effort for North American manufacturing, assembly, and distribution operations to help hourly employees at the company’s 91 facilities better understand the relationships between the external world and the company and better engage in the business
Internal leadership blog – Verizon Wireless (Bound Brook, NJ)

· Created concept and wrote content on current relevant business topics for regular intranet blog for senior leaders (CEO, COO, et al.) to improve their engagement with company’s 70,000-plus employees across US.

Education

· B.A., English major, Willamette University (Salem, OR)
· Birkbeck College, University of London (London, UK); Richmond College (Richmond, Surrey, UK)
· Boston University Corporate Education Center, certificate course in “Strategies for Managing Change” 

Publications 

“Sandcastles in the Tide: The Value of Employee Communications in the Context of Constant Change”

· Fifty-one commentaries on the many challenges of change in the corporate environment and how effective employee communications can help surmount them
· Fells Publishing; ISBN #978-1497415720 (April 2014); available at: http://amzn.to/1kXKX2L

“Inside the Organization: Perspectives on Employee Communications”
· Collection of 54 thematically organized essays on communications and human relationships inside and outside the business world 

· Fells Publishing; ISBN #978-14609406933 (March 2011); available at: http://amzn.to/1iO47GW  

“Managing Corporate Communications: A Cross-Cultural Approach”

· Authored chapter on employee communications for college (post-graduate) textbook
· Co-editors: Rossella Gambetti and Stephen Quigley

· Palgrave Macmillan (January 2013); available at: http://amzn.to/1mcWWh4
